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CALL FOR EXPRESSION OF INTEREST

IN STRATEGIC PROJECTS

Joint Technical Secretariat of the Lithuania-Poland CBC Programme announces a call for expression of interest in strategic projects, which are a new kind of operations supported in the Lithuania-Poland cross-border area, as identified in the Programme. 

Strategic projects should involve many different regional and/or national stakeholders in order to address at least one of the following sectors: economy/society/education/environment. For these reasons this specific kind of projects cannot be easily found under the open call for proposal system; therefore strategic projects are approved by the Joint Monitoring and Steering Committee on non-competitive basis.

1. Objective

The goal of the strategic projects is to solve essential problems important for the sustainable development of the whole area of Lithuania-Poland Cross-Border Cooperation Programme. 

2. Strategic character of project

Strategic projects should have a considerable and sustainable impact on economic and social cohesion of the Programme regions, be of significant (strategic) importance for the border regions. These projects should be characterised (among other things) by the high complexity of aspects and stakeholders involved. Strategic projects should be developed and implemented in very close cross-border cooperation. Strategic Project partners must have a profound discussion and experience on the proposed project ideas. Strategic project partners should have ‘big-picture thinking’ of the suggested issues with a clear image of the problems to be solved. The envisaged results of the strategic project must really connect the territories, people or systems on both sides of the border.

3. Requirements

Strategic project should meet the following requirements: 

1) To address one of the objectives of the Programme priorities:

a. Sub-priority 1.1: Modernisation of small-scale economic infrastructure;

b. Sub-priority 1.2: Promotion of business environment;

c. Sub-priority 1.3: Development of sustainable cross-border tourism and preservation of cultural/historical heritage;

d. Sub-priority 2.1: Development of new and strengthening of existing co-operation and social and cultural networks;

e. Sub-priority 2.2: Improvement of living environment.

2) The main part of activities should be implemented in the main Programme area;

3) To have a clear cross-border impact;

4) To be long-term orientated;

5) To fulfil all four partnership requirements (joint development, joint implementation, joint financing and joint staffing);

6) To meet the requirements regarding eligibility of partners and expenditures; 

7) To meet other general requirements for projects implemented within the Lithuania-Poland CBC Programme.

All other requirements set in the Programme Manual should be applied.

4. Supporting institutions

Each project idea, depending on the nature of the project activities, must be either submitted and implemented or supported by relevant regional and national institutions, directly involved in strategic project generation and/or implementation. In case of providing support - the supporting institution must issue a supporting letter clearly describing in it the relevance of the project for the strategic development goals of the regions involved. 

Supporting letters must be attached to the Strategic Project Idea Form submitted to the Joint Technical Secretariat (see point No.8 below – Application). 

5. Duration

The strategic projects are allowed to last more than 36 months; however they must be fully realised during the Programme implementation period, i.e. till December 31st, 2014.

6. Project budget

According to the provisions of the Programme Manual a size of the strategic project is not limited (the recommended maximum ERDF grant is 5.000.000 EUR); however taking into account the variety of the programme objectives, the total maximum amount for all strategic projects shall be limited up to 20 percent of the Programme funds. The maximum size of the ERDF grant for each project shall be established by JMSC while approving the project idea. ERDF support will be 85% of all eligible project expenditure

7. Eligible partners

The strategic projects shall be implemented by at least two and not more than eight partners representing the Programme area from both Lithuania and Poland. The origin of the partner shall be determined by the official address of registration on the national/regional registry.

The eligible partners must be one of the following bodies:

1. National, regional or local authorities and theirs associations; 

2. Bodies governed by public law (non-profit bodies with legal personality established under public/private law for specific purpose of meeting needs in general interest, not having an industrial or commercial character and financed for the most part by the State/other bodies governed by public law or subject to management supervision by those bodies; or having an administrative, managerial or supervisory board, more than half of whose members are appointed by the State/other bodies governed by public law); 
3. Associations created by one or several regional or local bodies; 
4. Associations created by one or several bodies governed by public law; 
5. Other non-profit bodies, which have legal personality and are established for specific purpose of meeting needs in general interest.

Only the following bodies can be the Lead Partner of the strategic projects:

1. National, regional or local authorities and theirs associations; 

2. Bodies governed by public law (non-profit bodies with legal personality established under public/private law for specific purpose of meeting needs in general interest, not having an industrial or commercial character and financed for the most part by the State/other bodies governed by public law or subject to management supervision by those bodies; or having an administrative, managerial or supervisory board, more than half of whose members are appointed by the State/other bodies governed by public law).
Strategic projects like each project supported by the Lithuania-Poland CBC Programme must be implemented according to the Lead Partner principle (as stated in article 20 of the Regulation (EC) No.1080/2006 of 5th July 2006 – ERDF Regulation).
8. Application

A two-step call system shall be applied for the strategic projects selection. Under the first step (i.e. the presently announced call for expression of interest) the appropriate project ideas will be selected by the Joint Monitoring and Steering Committee. Project ideas can be selected under certain conditions which must be fulfilled in specified period. 

In order to identify the cross-border problems, which project aims to solve, the project partners need to describe the project idea using special Strategic Project Idea Form, attached to this announcement. The formulas of the form consist of the key information on present situation and potential development from the perspectives of the different social, economic and environmental sectors. Additionally the form should contain also information on the implementation period, project objectives, activities and results, indicative budget, cross-border impact and partnership.

After the JMSC decision the second step of selection shall follow, i.e., the Lead Partners of the selected project ideas will be obliged to submit the standard Application Form (with all annexes required) under deadlines indicated in the JMSC decision. In case the project is related to infrastructure – all the documents, as indicated in part 3.8.3 of the Programme Manual (e.g. technical documentation, permits for building, environmental impact assessment and other documents, required by national legislation) have to be attached to the Application Form. Time for Application Form preparation shall not exceed 3 months from the JMSC decision. JMSC may also set other conditions, which shall be fulfilled so that the project can be approved.
Preparation of applications of the short-listed selected strategic projects’ can be coordinated by the JTS/RCPs. Special workshops are planned for the partners of the selected strategic project ideas in order to provide them with essential information about the requirements for management and administration of the Lithuania-Poland CBC Programme. Additionally JTS will organize consultation days for the partners of the selected strategic project ideas. 

The prepared complete Application Forms of selected projects will have to be submitted to JTS under the deadlines set by JMSC. Then the Application Forms will be assessed once again by the JTS using the standard list of the project selection criteria, described in the Programme Manual. If the project partners shall fail to submit the Application Form (including all necessary annexes), the project shall loose the status of strategic one and the Application Form (if prepared) can be submitted for the open call for proposals. If the Application Form submitted is of poor quality and does not get the required number of scores (at least 70 in total, and at least 25 for cross border cooperation), then the project beneficiary is requested to prepare and submit within 1 month amendments recommended by JMSC. If he fails to do it again – the project is rejected.

9. Deadline for submission

After filling in, the Strategic Project Idea Form should be submitted in one original and one copy and e-version at latest by March 31, 2009 till 16:00 Lithuanian time (i.e. 15:00 Polish time) to the Joint Technical Secretariat at:

Joint Technical Secretariat

Sv. Ignoto str. 5

LT-01120, Vilnius, Lithuania(
10. Selection criteria

Selection of the project ideas under the first step is the process when the projects, which are eligible for financing and are contributing most to the Programme objectives, are identified. The assessment is carried out by the JTS. In the course of assessment the JTS can request Lead Partner to provide more information or explanations. Assessment is carried out in two steps: (1) administrative compliance and eligibility and (2) quality assessment. 

(1) Upon receiving of the Strategic Project Idea Forms, JTS checks whether the form meets formal requirements. The following statements need to be confirmed:

· project meets one of the Programme priorities and sub-priorities;

· the forms are filled in English

· the forms are submitted in 1 original, 1 copy and e-version;

· the forms are signed by the head of the institution or his/her authorized person to sign the documents (in such case the authorization needs to be attached);

· all partners are eligible for funding;

· project will be carried out within a clear frame and within the set time limits;

· the supporting letter(s) is(are) attached;

· the co-financing statements from all project partners are attached.

(2) The purpose of this assessment is to evaluate which of the submitted project ideas contribute mostly to the objectives of the Programme, are mostly relevant in terms of the cross-border dimension, which have biggest social and economic impact on the Programme area. The decision on the quality of the project ideas shall be taken by the JMSC.

· Quality and logic of the project design (activities and indicators):

i. Activities are clearly described and explained;

ii. Implementation duration is realistic;

iii. Outputs are relevant;

iv. Outputs indicators are realistic;

· Cross-border cooperation:

i. Joint development;

ii. Joint implementation;

iii. Joint staffing;

iv. Joint financing;

v. Project creates basis to develop cross-border cooperation (results of the project benefit both sides of the border and project demonstrates clear links to future cross-border cooperation);

vi. Project activities important for all Programme area;
· Regional impact:

i. Economic impact;

ii. Social impact;

iii. Compliance with regional development;

iv. Links with other EU funded projects

v. Environmental impact (if eligible);
· Project sustainability (long term organizational and financial strategy):

i. Ownership of the outputs;

ii. Provisions to ensure financial sustainability;

iii. Provisions to ensure institutional sustainability of project results;

11. Decision

Decision on selecting the project ideas, including information on maximum possible amount allocated for project implementation, shall be made by the JMSC. The final decision on approval of the strategic projects shall be done after assessment of short-listed previously selected projects (basing on submitted project ideas) shall be done by the JMSC, after all conditions set are fulfilled and the correctly prepared high quality Application Form is submitted.
12. Contact 

For more information about the present Call for Expression of Interest in strategic projects please address the JTS Information Officer – Giedrius Surplys: giedrius.surplys@lietuva-polska.eu, telephone: +370 5 261 17 74.
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2007-2013 CBC PROGRAMME
STRATEGIC PROJECT IDEA FORM
	SPIF Number 

(to be filled in by JTS)
	

	Registration date

(to be filled in by JTS)
	

	Selection date

(to be filled in by JTS)
	

	

	1. Project title 


	

	2. Lead Partner 

(legal form, address, contact person and contact details)


	

	3. Project partners

(legal form, address, contact person and contact details)


	2.



	
	3.



	
	4.



	
	5.



	
	6.



	
	7.



	
	8.



	4. Supporting institution


	

	5. Programme Sub-Priority


	

	6. Project location


	

	7. Implementation period


	

	

	8. Key questions analyzed regarding region development

(maximum 3.000 characters)


	

	9. Project main objective

(maximum 3.000 characters)


	

	10. Project activities

(maximum 3.000 characters)


	

	11. Output and result indicators 

(maximum 3.000 characters)


	

	12. Partnership 
(maximum 1.500 characters)


	

	13. Cross-border impact

(maximum 3.000 characters)


	

	14. Sustainability 
(maximum 1.500 characters)

	

	15. Links with other EU funded projects 

(maximum 1.500 characters)


	

	16. Environmental impact 
(only if applicable) 

(maximum 1.500 characters)


	

	

	17. Indicative total eligible project costs (EUR)
	

	18. Requested ERDF grant (EUR) – 85% of total costs
	


	19. Indicative project budget breakdown

	Category of expenditure 
	Unit
	Unit rate
	Number of units
	Total eligible costs in EUR
	Total eligible ERDF
	Project partner 1
	Project partner 2
	Project partner 3
	Project partner …

	Total costs 
	
	 
	
	
	
	

	1. Salary
	 
	 
	 
	
	 
	
	
	
	

	2. Travel expenditure 
	 
	 
	 
	
	 
	
	
	
	

	3. Works, Services and Supply
	 
	 
	 
	
	 
	
	
	
	

	3.1. Works 
	 
	 
	 
	
	 
	
	
	
	

	3.2. Services
	 
	 
	 
	
	 
	
	
	
	

	3.2.1. Publicity
	 
	 
	 
	
	 
	
	
	
	

	3.2.2. Audit
	 
	 
	 
	
	 
	
	
	
	

	3.3. Supplies
	 
	 
	 
	
	 
	
	
	
	

	4. Other costs
	 
	 
	 
	
	 
	
	
	
	

	4.1. Direct administrative costs
	 
	 
	 
	
	 
	
	
	
	

	4.2. Depreciation
	 
	 
	 
	
	 
	
	
	
	

	4.3. Financial charges and guarantee costs
	 
	 
	 
	
	 
	
	
	
	

	5. Preparation costs
	 
	 
	 
	
	 
	
	
	
	


	Signature of Lead Partner


	

	Name of the signatory


	

	Date and place


	

	Official stamp of Lead Partner
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2007-2013 CBC PROGRAMME

STRATEGIC PROJECTS

CO-FINANCING DECLARATION
	Project title _______________________________________________________________

(insert title of the project)

In the event of approval of the above mentioned project applying for assistance from the Cross Border Cooperation Programme Lithuania - Poland we hereby certify that the _________________________________________________________________________

(insert name of project partner’s institution/organisation) 

Listed as project Lead Partner / Partner No.___ <delete irrelevant> will provide the amount of ____________EUR as partner contribution to the Lithuania-Poland CBC Programme project budget.



	Signature of Lead Partner / Partner No. __ <delete irrelevant>

	

	Name of the signatory


	

	Date and place


	

	Official stamp of Lead Partner


	



EUROPEAN TERRITORIAL COOPERATION

LITHUANIA-POLAND 

2007-2013 CBC PROGRAMME

STRATEGIC PROJECTS

GUIDELINES ON FILLING IN

THE STRATEGIC PROJECT IDEA FORM

It is necessary to prepare the Strategic Project Idea Form accurately. All points should be filled in (if it is not specified otherwise) and the data supplied in them should be precise and thorough. All fields of the form should be filled in English.

(1) Project title – the name of the project should be entered here – it should be short and clearly describing the project. The project title should not repeat titles of other projects of the applicant or of other entities carried out under the Programme or other programmes and should not be the same as the Programme priority or sub-priority title.

(2) Lead Partner (legal form, address, contact person and contact details) – Lead Partner submits the form to JTS and will sign a subsidy contract with Managing Authority, thus is undertaking the full financial and legal responsibility for the project. Only Lead Partner submits payment claims, receives funds from Certifying Authority and distributes them to other partners.

(3) Project partners (legal form, address, contact person and contact details) – as a general rule only partners from Programme area can participate in the project. In duly justified exceptional cases, partners from outside the eligible programme area may be accepted only if the project would have difficulty in achieving its objectives and when it is necessary for project implementation (in case of Poland only from Warminsko-Mazurskie and Podlaskie Voivodeships, in case of Lithuania – from whole country).

(4) Supporting institution – every project idea must be either prepared and implemented by relevant regional and national institutions or supported by such institution. Relevant institutions shall confirm that a project idea is in accordance to the respective regional/national development strategy and is of strategic importance for the development of the regions involved. Such supporting letter must be attached to the Strategic Project Idea Form submitted to JTS.

(5) Programme Sub-Priority – it should be indicated what is the Sub-priority of the Programme to which the partners assigns the project. The application may be assigned to one Sub-priority only.

(6) Project location - The location of project activities should be specified. The exact location should be specified: state(s), county(ies) or voivodeship(s), powiat(s) or municipality(ies), town(s) and/or gmina(s). For main programme territory, adjacent areas and out of programme territory areas please refer to the Programme.

(7) Implementation period – the planned duration of the project implementation should be indicated; the indicative start and end date, also duration in months should be given. The time spent on the preparation of the project is not regarded as project implementation period. The earliest date on which the activities can commence and the expenditure can be incurred – is the day of the decision by the Joint Monitoring and Steering Committee on approving the project for funding (i.e. not the selection of the project idea).

(8) Key questions analyzed regarding regional development – it should be explained on which interregional and regional development issues the project will be focused. It could be mentioned if there are already some background analysis, research made for the project. Relevance of the chosen activity field with the Programme objectives should be justified. Compliance with regional policies and strategic goals should be also described (maximum 3.000 characters).
(9) Project main objective – the overall objective should answer the following questions: why this project is necessary, what is the anticipated long-term impact after achieving the project results and what is the problem to be solved during the project implementation. Also the immediate objective of project activities should be indicated (maximum 3.000 characters).
(10) Project activities – the detailed description of the activities of the project should be provided, clearly indicating the role of each project partner (maximum 3.000 characters).
(11) Output and result indicators – as the programme has many indicators, not all of them may be relevant for the project. At least one of the indicators given for each Sub-Priority must be used (please refer to the Programme document). Other output and result indicators, relevant to the project may be added. The values of the corresponding output and result indicators should be indicated – also detailed breakdown by each project partner should be included (maximum 3.000 characters).
(12) Partnership – Taking into account the cross-border nature of the Programme the cross-border effect must be reflected in every project funded by the Programme. In order to have this effect the projects have to ensure at least two of the following ways of cooperation between project partners: joint development; joint implementation; joint staffing; joint financing (maximum 1.500 characters).
Joint development – the requirement which means that representatives of all Project Partners participate in the preparation of the project, generating project idea. 

Joint implementation – the requirement which means that every project activity is implemented in close cooperation between the partners or involving some or all of the Project Partners in every activity benefiting all the partners. 

Joint staffing – the requirement for the project which means that project has common staff coordinating general implementation and project administration activities and working for the benefit of the entire project and on behalf of all Project Partners. Arrangements of the project partners, proving such way of cooperation should be clearly described.

Joint financing – the requirement which means that all Project Partners contribute to the financing of all or some of project activities. Information, if any, proving such way of cooperation has to be provided in this part. 
(13) Cross-border impact – cross-border impact of the project should be understood as the meaning of the project to the programme area. It should be described how the outputs and results will influence both sides of the border, how will they benefit from social and economic development of areas on both sides of the border (maximum 3.000 characters).
(14) Sustainability – it should be described how the durability of the project outputs and results will be ensured, who will own the outputs; how, when and by whom will the outputs and results be used. Who will be responsible for the maintenance or continuation of the activities initiated by the project implementation and how will it be financed? (maximum 1.500 characters).
(15) Links with other EU funded projects – it should be described if the submitted project is logically, topically and closely linked to other projects funded from the EU funds. The linked project may have been implemented by project partner(s) or other entity (-ies). Title of the programme should be specified with a short description of the project, its value and duration. Also explain if the project is part of the larger activity or its implementation depends on other projects implementation (maximum 1.500 characters).

(16) Environmental impact – while assessing environmental impact, project impact on the environment, human health and living conditions, tangible property, legacy objects and mining sites accessibility is evaluated. Possibilities and means of avoidance and reduction of the negative impact on environment are indicated; the scope of monitoring activities is specified (maximum 1.500 characters).
(17) Indicative total project costs – the planned total value of the project (for all project partners) should be indicated.

(18) Requested ERDF grant – the planned total ERDF support for the project (for all partners) should be calculated. The ERDF support will be 85% of all eligible project expenditure. The remaining 15% percent of expenditure must be partners’ contribution.

(19) Indicative project budget breakdown- the project budget (eligible costs only) should be broken down by costs categories.

Signature of the Lead Partner – the form should be signed by the head of the institution or his/her authorized person to sign the documents in the name of Lead Partner, stamped with Lead Partner stamp and dated. Each page should be numbered and signed by the duly authorised person. In case person other than a head of the institution is signing in the form, the relevant authorization to sign documents in the name of the institution is required and should be attached to the form.

( The address of the Joint Technical Secretariat may change. Please, follow the information on � HYPERLINK "http://www.lietuva-polska.eu" ��www.lietuva-polska.eu� before submitting your application.
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