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Post-project activities, use -
of results, follow-up - 1. Idea generation &

. | partnership development
5. Closure N

Partner search, elaboration of

Coordination of actfvities{..-" the idea, needs analysis

reporting, monitoring,
adjustments, financial
management

| 2. Project development &

- | application
| & 4. Implementation |
forthe 2007 aaarc g Woc, . Strategy & content, responsibilities,
—An INTER) cl

Kick-off, detailed Pfannfné,” : : SpplicElionToqtIoments
confracts & agreements

3. Contracting
& start-up
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MINISTRY
OF REGIONAL
DEVELOPMENT

South Baltic Cross-border Co-operation Programme

STRUCTURES

Managing Authority (MA)
MRD (PL)
Certifying Authority (CA)
MRD (PL)
Audit Authority (AA)
MF (PL)
Group of Auditors (GA)
Joint Technical Secretariat
(JTS)

Cooperation Fund Foundation,
Gdansk

Contact Points (CP’s)
D, DK, LT and SE

Monitoring Committee MC)

* Up to 6 per country

Steering Committee (SC)
* Up to 6 per country

S
South Baltic

PROGRAMME
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Organization Country Region Town Profile Person Additional Comments
info
klaipeda Lithuania Klaipeda Invaolved in: Science & Stasys Bielinis | Meeting in
Regional Technology Park, establishing Berlin 11t
Developrment university-industry relations,
Agency comrmercialisation of Uniwv,
research results and operating
Industry Liaison Office.
Lifle Metropols | France MNord - Pas- Lifle Involved in supporting SMES. | Carlos Pareira
Devefopment Fe-Calas and devefoping vaHous
Agency centres of excelence (e.q.
bio-health, environment, IT,
logistics )
Eidetia Spain andalusia Sevilla mMaon-profit regional technology | Fernando May come to
Foundation centre serving SMEs in GUErrer Berlin.
different sectors. Formed with
the support of Univ. of Seville,
industrial associations and
private companies,
Ttaly South Ttaly Enzn Zicrard)
Insfifuta Fedro | Portugal Coimbra Business incubator, the main | Carlos Are not
MNungs link between the Univ, of LErAUEina coming to
Coimbra and business sector. Berlin. will
negotiate wia
e-rmail,
Lniversidade da | Portugal imnilha Lina Pereira

Beira Interiar
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Interregional Entrepreneurial Teams (E-teams)

Some remarks to the budget for: XYZ partner

Please check the budget proposed for you
{with reference to the provided work plan),
having in mind that
the assumed components should involve costs listed below.

If you need to correct some budget lines let us know immeadiataly
by a-mail (baroniae.katowice.pl} or phona (+48 00 920523).

If you agree with the proposed budget fill in the co-financing statement
and return it as soon as possible by fax: +48 32 2577113,

Fartners who will not submit the facsimile of co-financing statement
by Monday (26 April) @ p.m. will be excludad.

Afterwards the co-financing statement in criginal should be sent
by registered pest to: Marcin Baron, The Karol Adamiecki Univarsity
of Economics, ul. 1 Maja 50, 40-287 Katowice, Poland.

Compeonent 1; Managament and Co-ordination

1.

Staff costs

- personnel costs (including salary, tax, employer's contribution for naticnal sacial
security schames, etc. - all calculatad in accordance with the naticnal legislation)
based on regular employment contracts used in the respactive partner institution.

Administration costs e.g.

- office supplies {incl. printer/copier cartridges, ete.)
- telephone/fax/finternat connecticn

- office rant

- mail

- electricity, water, atc.

- owverhzads

External expearts

- costs paid on the basis of contracts and against invoices to extsinal service
providers who are sub-contracted to carry out certain tasks of the ocperation
{persons whose tasks with the project are not linked to the regular amployment
contract and need extra contract)
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