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THE OBJECTIVE OF ESTABLISHING THE NDP/CSF EVALUATION STEERING GROUP 

The essential requirement for effective implementation of the National Development Plan/Commuinity Support Framework for 2004-2006 is proper evaluation of the effectiveness of activities undertaken and the progress in their implementation, based on both specified physical indicators, achieved financial results, and evaluation of the administration system efficiency as regards the proper use of public funding. 

According to the “Evaluation Plan of the NDP for 2004-2006”
 the goal of the evaluation under the National Development Plan is to improve constantly the effectiveness and the efficiency of public intervention, understood not only in terms of positive social or economic results directly related to the Plan, but also in terms of the increase in the transparency and the promotion of activities undertaken by public authorities. The goal of the NDP 2004-2006 evaluation is to be met through accomplishing the main objectives covering the development of the evaluation capacity in the public administration and conducting evaluation of the efficiency and the effectiveness of the National Development Plan activities, in particular in reference to the Community Support Framework.

Evaluation under the NDP/CSF is carried out at two levels: at the National Development Plan level and the level of Operational Programmes. It is assumed that all evaluations will be, as a rule, outsourced to independent external evaluators selected in accordance with the Public Procurement Act.

A body in charge of the National Development Plan evaluation is the National Evaluation Unit established in the Department of Structural Policy Coordination in the Ministry of Economic Affairs and Labour in accordance with the Act on the National Development Plan. The NEU performs its duties in cooperation with managing authorities of particular operational programmes, but also indirectly with other partners involved in the implementation of programmes co-financed from EU funds. Meanwhile bodies in charge of organising evaluations of particular operational programmes implemented under the NDP/CSF are 6 evaluation units (teams) placed in structures of managing authorities of these programmes. 

In order to ensure an effective coordination of evaluation activities at the level of the NDP/CSF and particular operational programmes and maximise evaluation effects during the implementation period of the National Development Plan 2004-2006 a NDP/CSF evaluation Steering Group has been established (hereafter called the Steering Group), which constitutes a platform for exchanging knowledge and information concerning works of all evaluation units located in authorities managing EU funds in Poland.

Moreover, the Steering Group established will ensure the promotion of coherence of methods and the evaluation quality of programmes co-financed from EU Structural Funds. 

TASKS OF THE GROUP 

The main tasks of the Group include:

1) In the field of supporting and coordinating the evaluation process at the level of the NDP and particular operational programmes, including the coordination of activities taken by specific evaluation units: 

· recommending to managing authorities themes/issues to be analysed in the framework of on-going evaluations ordered;

· discussion on evaluation projects in the framework of the NDP/CSF and operational programmes
, including

· specifying a research scope,

· specifying detailed evaluation questions and selecting priority questions,

· specifying plans and research budgets,

· defining the preferred methodology,

· preparing the Terms of Reference,

· monitoring evaluation activities, consultations and the contact with the evaluator, including the revision of periodical reports on the research progress presented by evaluators;

· making knowledge and information sources concerning an evaluated area/programme available to an evaluator;

· approving the content (the quality) of reports on the NDP/CSF evaluation studies and discussing initial conclusions and recommendations (an their utility);

· monitoring the progress in implementing Evaluation plans prepared for the NDP and particular operational programmes on the basis of reports submitted by the NEU/OP evaluation units;

· taking actions aiming at disseminating results of the NDP/CSF evaluations. 

2) In the field of coordinating works related to the development of the NDP/CSF evaluation system in Poland, including assuring that uniform standards are applied as regards evaluation of EU Structural Funds:

· Coordinating a process of elaborating and disseminating the Guide on the evaluation of the NDP and Operational Programmes in Poland,
· assuring, in cooperation with the Consultation Group for the evaluation system of EU funds in Poland
 an application of the best practices as regards the evaluation methodology (through comparative studies with other countries) and the high quality of evaluations and reports elaborated.

3) In the field of supporting the development of evaluation capacities among both the public administration and external evaluators:

· monitoring and coordinating all information and training activities concerning evaluation and the current update of information needs in institutions involved in the evaluation process of EU funds in Poland,

· improving an exchange of information, experience and learning by organising a cooperation platform (the platform is a series of specialised conferences with participation of parties involved in evaluation, including external experts, the NEU website with information and reports, and the library with publications on evaluation).

4) Other tasks:

· ordering expertises, analyses necessary to execute the tasks of the Group.

COMPOSITION OF THE GROUP

Works of the NDP/CSF Evaluation Steering Group are lead by the Director of the Department for Structural Policy Coordination in MEAL.

The Steering Group is composed of representatives of:

1. Managing Authorities of:

a. the Community Support Framework

b. Sectoral Operational Programmes:

· Human Resources Development

· Improvement of the competitiveness of enterprises

· Transport

· Fisheries and Fish Processing

· Restructuring and Modernisation of the Food Sector and Rural Development

c. Integrated Regional Operational Programme

d. Technical Assistance Operational Programme
e. Community Initiatives: Equal, Interreg

f. Cohesion Fund

2. Intermediary Institutions in managing Sectoral Operational Programmes:

a. Human Resources Development - Ministry of National Education and Sport (MNES)

b. Improvement of the competitiveness of enterprises - Ministry of Science and Information Society Technologies (MSIST)

3. Paying Authority

4. National Control and Monitoring Units located in the Ministry of Economic Affairs and Labour and in the Ministry of Agriculture and Rural Development

5. Government Plenipotentiary for the Equal Status of Women and Men

6. Office of the Committee for European Integration.

The European Commission representatives (one representative of DG Regio and DG Employment) participate also in the Steering Group’s works having an advisory voice. Moreover, it is planned to involve an external expert experienced in evaluation activities, who will support the Group in selecting the proper methodology for studies ordered. 

Some other partners (Implementing Authorities, beneficiaries of the assistance) may be additionally invited to take part in discussions under the Group, depending on the subject and the scope of evaluations carried out.
The Group’s Secretariat is located in the National Evaluation Unit.

ORGANISATION AND WORKS OF THE GROUP

The Group’s Secretariat will provide for an administrative service of the Group consisting in:

· fixing places and dates of meetings, 

· establishing the meetings’ agendas, sent to members of the group by e-mail not later than 7 days before the planned date of the meeting,

· preparing documents for discussion at the Group’s meetings,

· placing at the website www.funduszestrukturalne.gov.pl (page: Evaluation) information on the meeting’s schedule of the Group,

· preparing protocols from meetings and an annual report on the Group’s works,

· completing various reports with reports on the Group’s works.

In order to assure the efficiency of the Group’s works it is essential that all its members are present at the Group’s meetings on a regular basis. An absence at the meeting should be notified earlier in the Group’s Secretariat. In this case it is possible to delegate for the meeting a person, who will replace the Group’s member during the works. 

Members of the Group may participate in meetings accompanied by co-partners when their presence is necessary for Group’s works. 

All members are obliged to meet the obligations set in a punctual and reliable manner and participate actively in Group’s works.

The Steering Group presents to the Director of the Department of the Structural Policy Coordination and the Directors of Managing Authorities of Operational Programmes and the Cohesion Fund its recommendations concerning evaluation activities. 

While giving recommendations the Group aims at reaching a consensus among all its permanent members and members present at the given meeting. 

In case when reaching a consensus is not possible decisions are taken by majority of votes of permanent members of the Group present at the given meeting in an open voting. In case of an equal distribution of votes it is the Group’s Chair’s vote that is decisive.

FINANCING OF THE STEERING GROUP’S WORKS

All NDP/CSF evaluation activities, including the service of the Steering Group’s works are financed from Structural Funds in the framework of the Technical Assistance Operational Programme for 2004-2006 (Activities 1.4 and 1.1 (trainings)). The budget of ca. 2,4 million Euro is allocated to support the NDP/CSF evaluation process: evaluation of the NDP/CSF implementation efficiency, ex-post evaluation (after the end of the programming period), ex-ante evaluation of future Structural Funds’ interventions, an assessment of the accomplishment of adopted horizontal objectives, as well as the development and the constant improvement of procedures, methodology and standards for evaluation in Poland (expertises, analyses, studies).

WORK SCHEDULE OF THE STEERING GROUP IN 2005

In 2005 6 meetings of the NDP/CSF Evaluation Steering Group were planned (a work schedule in a table below).

The main tasks of the Steering Group in 2005 include:

1) Coordination of works on elaborating 5 NDP on-going evaluations provided for in the Evaluation Plan of the NDP 2004-2006
, namely:

a. Operation of the NDP 2004-2006 implementation system, including the efficiency of the financial flows’ system,

b. Assessment of an anticipated impact of selected projects in the field of modernisation and the development of the social infrastructure upon the social and economic development of the country, including an accomplishment of objectives established in the programming documents,

c. Identification of barriers in implementing innovative and complex projects,

d. Analysis of the efficiency of implemented road infrastructure projects (the coherence of activities at the national level, financed inter alia from the Cohesion Fund, and the regional level)

e. Operation of institutions involved in the Structural Funds management at the regional level in terms of identifying their potential to implement a decentralised management system for regional Operational Programmes in the programming period 2007-2013,

2) Coordination of works on ex-ante evaluation of the draft NDP for 2007-2013 (more information is available here (link do zakładki dot. Podzespołu ds. Ewaluacji NPR)
3) Coordination of works on conducting evaluation common for all operational programmes managing authorities in 2005- in accordance with the NEU Recommendations (link do dokumentu Zakres i sposób przeprowadzania ewaluacji wspólnych do realizacji przez instytucje zarządzające programami operacyjnycmi);
4) Ordering analyses and expertises whose preparation aims at developing the system of NDP/CSF monitoring indicators for needs of the future programming period 2007-2013 (II half of 2005);

5) Adoption of a Report of the NDP/CSF updating evaluation (November/December 2005);

6) Organisation of:

a. 2 meetings of the Consultation Group for the evaluation system of EU funds in Poland,

b. 2 thematic conferences devoted to discussions on evaluation methods and techniques for different types of socio-economic interventions. 

Tabel. Work schedule

	2005
	I
	II
	III
	IV
	V
	VI
	VII
	VIII
	IX
	X
	XI
	XII

	NDP on-going evaluations
	
	
	
	
	
	
	
	
	
	
	
	

	NDP 2007-2013 ex-ante evaluation
	
	
	
	
	
	
	
	
	
	
	
	

	Development of the monitoring indicators’ system
	
	
	
	
	
	
	
	
	
	
	
	

	Report of the NDP/CSF updating evaluation 
	
	
	
	
	
	
	
	
	
	
	
	

	Meeting of the Steering Group
	
	
	
	
	
	
	
	
	
	
	
	

	Meetings of the Consultation Group
	
	
	
	
	
	
	
	
	
	
	
	

	Organisation of thematic seminars
	
	
	
	
	
	
	
	
	
	
	
	


NDP/CSF Evaluation Steering Group address base

	National Development Plan/Community Support Framework


	Piotr Żuber, Director of the Department of Structural Policy Coordination, Ministry of Economic Affairs and Labour (MEAL) 

piozub@mg.gov.pl, phone: (22) 693-43-02/03, fax. (22) 693-40-85

Elżbieta Opałka, National Evaluation Unit (NEU) Coordinator, Department of Structural Policy Coordination, MEAL;

elzfli@mg.gov.pl, 

phone (22) 693 42 01, fax. (22) 693 40 85/87

Kinga A. Komorowska, NEU, Department of Structural Policy Coordination, MEAL; kinga.komorowska@mg.gov.pl
phone (22) 693 48 49, fax. (22) 693 40 85/87

Stanisław Bienias, NEU, Department of Structural Policy Coordination, MEAL; stanislaw.bienias@mg.gov.pl 

phone (22) 693 48 48, fax. (22) 693 40 85/87

	Representative of the Community Support Framework Managing Authority 
	Monika Szymańska, CSF Management and Monitoring Unit in Department of Structural Policy Coordination, MEL 

monszy@mg.gov.pl,

phone (22) 693 43 66, fax. (22) 693 40 85/87

	Representative of the Technical Assistance Operational Programme Managing Authority 
	Agnieszka Kołecka, Technical Assistance Unit in the Department for Aid Programmes and Technical Assistance, MEAL; agnieszka.kolecka@mgip.gov.pl
phone (22) 693 31 05, fax. (22) 693 40 95

	Representative of the Integrated Regional Operational Programme Managing Authority 
	Tomasz Gapski, IROP Reporting and Monitoring Unit in the Department for Regional Development Programmes Implementation, MEAL; tomgap@mg.gov.pl 

phone (22) 693 48 33, fax. (22) 693 40 78


	Representative of the Sectoral Operational Programme Human Resources Development Managing Authority 
	Agnieszka Sternik, Management Unit, European Social Fund Management Department, MEAL;

Agnieszka.Sternik@mg.gov.pl
phone (22) 693 46 86, fax. (22) 693 40 71

	Representative of the Sectoral Operational Programme Improvement of the competitiveness of enterprises Managing Authority 
	Aneta Sobota, Monitoring, Reporting and Evaluation Unit, Managing Department for Competitiveness Programme, MEAL; Aneta.Sobota@mg.gov.pl 

phone (22) 693 55 98, fax. (22) 693 40 26

	Representative of the Sectoral Operational Programme Restructuring and Modernisation of the Food Sector and Rural Development Managing Authority 
	Tomasz Kacperski, Programmes Monitoring and Evaluation Unit, Rural Development Department, Ministry of Agriculture and Rural Development (MARD);

Tomasz.Kacperski@minrol.gov.pl
phone (22) 623 20 33, fax. (22) 623 20 51

	Representative of the Sectoral Operational Programme Fisheries and Fish Processing Managing Authority 
	Daniel Nowolecki, Unit for Monitoring and Reporting on Assistance Funds Absorption, Departament of Fisheries, MARD

Daniel.Nowolecki@minrol.gov.pl 

phone (22) 623 25 69,  fax. (22) 623 22 04

	Representative of the Sectoral Operational Programme Transport Managing Authority 
	Renata Olbryś, Programming and Strategy Department, Ministry of Infrastructure (MI);

rolbrys@mi.gov.pl
phone (22) 630 13 26 fax. (22) 630 12 04

	Representative of the EQUAL Community Initiatives Managing Authority 
	Agnieszka Sternik, Management Unit, European Social Fund Management Department, MEAL

Agnieszka.Sternik@mg.gov.pl
phone (22) 693 46 86, fax. (22) 693 40 71

	Representative of the INTERREG Community Initiative Managing Authority 
	Rafał Baliński, INTERREG Unit, Department for Regional Development Programmes Implementation, MEAL;

Rafal.Balinski@mg.gov.pl 

phone (22) 693 48 50, fax. 693 40 78

	Representative of the Cohesion Fund Managing Authority 
	Alicja Więckiewicz, Department for Coordination of the Cohesion Fund, MEAL; Alicja_Wieckiewicz@mpips.gov.pl
phone (22) 661 12 01   fax. (22)661 01 50

	Paying Authority Representative
	Agnieszka Plaskata, Paying Authority Department, Ministry of Finance (MF); 

Agnieszka.Plaskata@mofnet.gov.pl
tel: (22) 694 46 83 fax: (22) 694 38 18

	Representative of the ERDF and ESF National Control and Monitoring Unit 
	Michał Sundmann, ERDF and ESF Unit, Department of Structural Policy Coordination, MEAL;

micsud@mg.gov.pl 

phone (22) 693 48 53, fax. (22) 693 40 85/87

	Representative of the EAGGF and FIFG National Control and Monitoring Unit 
	Włodzimierz Koźlik, Monitoring and Control Unit, Intervention Expenses Inspection Office, MARD;

Wlodzimierz.Kozlik@minrol.gov.pl 

phone (22) 623 13 10, fax. (22) 623 25 06

	Representative of the Ministry of National Education and Sport (MNES) 
	Anna Szczęsna-Durys, Structural Funds Coordination Unit in Educational Strategy and Structural Funds Department, MNES; 

szczesna@menis.gov.pl,

phone (22) 318 93 06 fax. (22) 628 09 86

	Representative of the Ministry of Science and Information Society Technologies (MSIST) 
	Agata Skrzeczyńska, Structural Funds Department, MSIST;

Agata.Skrzeczynska@mnii.gov.pl
phone (22) 529 23 41, fax. (22) 529 23 86

	Representative of the Government Plenipotentiary for Equal Status of Women and Men 
	Lidia Goldberg, Head of International Cooperation Unit in Government Plenipotentiary for Equal Status of  Women and Men Secretariat;
goldberg@kprm.gov.pl
phone (22) 520 04 08, fax. (22) 520 04 05

	Representative of the Office of CEI 
	Urszula Demidziuk, National Aid Coordinator Department, OCEI;

Urszula.Demidziuk@ukie.gov.pl
Phone (22) 455 52 26, fax. (22) 455 52 14

	European Commission Representative – DG Regional Policy 
	Kai Stryczynski, European Commission, DG Regional Policy, Direction C – Thematic development, impact, evaluation and innovative actions

Kai.Stryczynski@cec.eu.int

	European Commission Representative – DG Employment
	Jadranka Vukovic Johnsson, European Commission, DG Employment, Social Affairs and Equal Opportunities

Jadranka.VUKOVIC-JOHNSSON@cec.eu.int
tel. +32 2 2967229, fax. +32 22969777

Piotr Bogumił, European Commission, DG Employment, Social Affairs and Equal Opportunities

Piotr.BOGUMIL@cec.eu.int
tel. +32 2 298 02 49,  fax. +32 2 296 97 67

	Expert - Evaluator
	Justyna Ratajczak

justyna@top.pl, phone +48 608 08 98 38


� The document was discussed by the NDP Monitoring Committee on December 7, 2004.


� this concerns only themes of on-going evaluations, which are coordinated by the NDP/CSF Evaluation Steering Group, according to the Evaluation Plan of the NDP 2004-2006 provisions. 


� According to the Evaluation Plan of the NDP 2004-2006 the Consultation Group for the evaluation system in Poland, which is composed of the employees of the NEU and other OP evaluation units, Polish (potential external evaluators) and EU experts (twinning, DG Regio Evaluation Unit), constitutes a cooperation platform among evaluation units (NEU and OP units) and experts (Polish and foreign ones) for developing an effective evaluation system in Poland. Working discussions during the Group’s meeting enable an exchange of information and experience leading to raising the quality of evaluation studies and improving the way they are carried out. The first meeting of the Group was held in July 2004. Three meetings are planned for the year 2005. 


� This relates mainly to on-going evaluation studies, which are coordinated by the NDP/CSF Evaluation Steering Group.





National Evaluation Unit, Department of Structural Policy Coordination, Ministry of Economic Affairs and Labour 

Pl. Trzech Krzyży 3/5, 00-507 Warsaw, Telephone: /+ 48 22/ 693 43 02/ 03/ 04, Fax: /+ 48 22/ 693 40 85/ 87
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